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Experience powerful group
discussion tailored to your
You will find out:

® What is your coaching signature?

® How to apply coaching conversation in
various organization situations and make it
practical for your teams?

9 What are the right coaching tools for your
situations?

& Deepen your understanding of the core
coaching competencies through
practicing, reflection and feedback
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TAILORED TO YOUR NEEDS

THIS PROGRAM IS FOR:

e |leaders, managers, executives working within

organizations
e |leaders, managers, executives who have had a coaching
foundation and would like to maximize the values of

coaching conversation.

The sessions can be designed for 2-6 times,
once a month
Each session takes 2.5 Hours.
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